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579,556
Library Visits
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Hours of Public  
Computer Use        
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2,098
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Programs

Reference Questions 
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Number of  
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Customer



Personnel: $4,527,000

Library Materials:  
$965,000

Operating:  
$1,748,000

1,717,134 Items  
Checked Out

Books
357,231

eBooks
9,002

Audio Books 
25,177

eAudio Books
3,244

DVDs
26,910

Magazine Titles
368

Databases
33 
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Collections



County

State Aid

Township  
Appropriations

Charges & Fees

Fines & Overdues

Donations

Miscellaneous

Friends Groups

 $6,124,000 

 $803,000 

 $12,000 

 $220,000 

$141,000
$8,000

$30,000

$100,000

Personnel: $4,527,000

Library Materials:  
$965,000

Operating:  
$1,748,000

Capital Outlay:  
$216,000
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11,000+  
website visits 

per month

4,186
Social Media Followers

 6,232 
eNewsletter
 Subscribers          

OUR
dedicated

VOLUNTEERS

19,302.75  

126

Volunteer Hours 

Volunteers  
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2014-2019  
County 
Strategic Business 
Plan - Year 2
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In 2008, the Chester County Board of Commissioners made a com-
mitment to develop a strategic plan to set priorities and goals, giving 
direction to all county departments in how to best meet the needs of 
residents, and helping to increase accountability, transparency and per-
formance in Chester County government.  During this planning process, 
the Commissioners identified six priority areas:  Health and Human 
Services, Public Safety, Economy, Transportation, and Smart Financial 
Management.   In 2010, the County implemented Managing for Results, 
an integrated management system that provides a framework under 
which strategic planning, budgeting and performance measurements 
are aligned – demonstrating accountability to County citizens.  
                                                                                      
Seven years of development and implementation of the Strategic Plan 
has led Chester County to the achievement of a very high percentage of 
its goals. Reviews of the Plan were undertaken in 2013 and 2015, and 
the 2015 review resulted in the re-establishment of goals relating to 
the original six priorities and the addition of a seventh priority – Gover-
nance – and its related goals.  

For more information on the Chester County’s Strategic Plan, please 
visit www.chescolibraries.org/about/strategic-business-plan.  

As a department of County government, the Chester County and 
Henrietta Hankin Branch Libraries set targets based on these priorities. 
  

 The following are some of our accomplishments for 2015:

· We installed Express Lane checkout stations, increasing self-service 
  checkouts by 17%
· Our catalog, internet and other technological functions were available  
  nearly 100% of the time
· Our public computers were available whenever needed, or within a 
  very short waiting period
· 99% of customers who took a technology class said they learned a new 
  skill or increased their knowledge
· 99% of our preschool programs are based on Pennsylvania’s Early 
  Learning Standards
· We helped children avoid “summer reading setback” through our 
  summer programs:
     -  4,432 children participated in our Summer Reading Club 
     -  698 children participated in Science in the Summer
· We helped to support business development and employment in the 
  community:
     -  227 people attended our job seeking programs
     -  597 people attended our business programs
     -  199 attended our grant seeking programs 
     -  Of those surveyed, at least 96% said that our programs and       
         resources will improve their ability to job search, start or develop 
         their own businesses, or attain grant funding

  



Our New Services

Mobile Hot Spots
In October, 2015, the Chester County and Henrietta Hankin Branch Li-
braries partnered with T-Mobile to offer mobile hotspots to our custom-
ers for a nominal fee.  The Library hotspot program allows library card 
holders to access unlimited, high-speed Internet service anywhere a 
T-Mobile signal can be received.  Patrons can connect up to ten devices 
at a time, including desktops, laptops, tablets, smartphones, etc.  The 
hotspots are perfect for those who have no Internet access at home, 
are going on vacation, or taking their business on the road and are avail-
able for a three, seven or fourteen day loan period.  

Self-checkout Stations
Tired of waiting in those long checkout lines?  Try out our Express Lanes 
next to the Circulation Desks.  They are easy to use, you can check out 
all types of materials, and even pay fines and fees with them.  The staff 
will be happy to help you, and after a few times, you’ll be a pro!
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Our New Services
Museum Passes
Looking for something fun to do that won’t break the bank?  In 
November of 2015, the Chester County and Henrietta Hankin Branch 
Libraries began offering a museum pass program. The program allows 
families and individuals to visit area attractions for free and provides 
an opportunity for learning, cultural enrichment, and fun for families. 
Anyone with a valid library card in good standing is eligible to borrow 
museum passes. Passes are available to the following museums and 
historic sites in the region:  

• Academy of Natural Sciences of Drexel University, Philadelphia 
• American Helicopter Museum, West Chester 
• Chester County Historical Society, West Chester 
• Elmwood Park Zoo, Norristown 
• National Iron and Steel Museum, Coatesville 
• Pennsylvania Academy of Fine Arts, Philadelphia 
• Pearl S. Buck House, Bucks County 
• Penn Museum of Archeology and Anthropology, Philadelphia 
• Chanticleer Garden, Wayne 
• Grounds for Sculpture, Hamilton, New Jersey 
• Independence Seaport Museum, Philadelphia

The Museum Pass Program was has been made possible by the follow-
ing generous sponsors:
• Friends of the Chester County Library
• Friends of the Henrietta Hankin Branch
• Chester County Library Trust
• Sam’s Club
• Exton Square Mall
• Omega Design
• TD Bank
• Alliance Pharma
• Wegman’s

Since the launch of the program in November 2015, the passes have 
been used nearly 600 times. As most of the passes admit four or more 
people to each venue, we estimate that we have already served up to 
1800 people, with an average savings of $23,000. 

The Museum Pass Program is one of many services the Chester County 
and Henrietta Hankin Branch Libraries provide to ensure that every resi-
dent of Chester County has access to exceptional opportunities to read, 
learn, create, connect and contribute to a better quality of life.

Self-checkout Stations
Tired of waiting in those long checkout lines?  Try out our Express Lanes next 
to the Circulation Desks.  They are easy to use, you can check out all types of 
materials, and even pay fines and fees with them.  The staff will be happy to 
help you, and after a few times, you’ll be a pro!
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Libraries Celebrate 
Volunteers Giving Back

Chester County and Henrietta Hankin Branch Libraries have reason to 
celebrate and be proud of our volunteer community.  Our volunteers 
are one hundred fifty strong and growing all the time.  We have adult 
volunteers who have been with us for as many as twenty-five years 
giving as many as five thousand hours.  Our teen volunteer program 
attracts more than eighty applicants each summer. Volunteers are 
shelvers, menders, computer tutors, multimedia tutors, and classroom 
teachers to name just a few of our many volunteer opportunities.  

We are currently congratulating volunteers for service through the 
Presidential Service Awards. Forty-seven volunteers who serve at the 
Chester County and Henrietta Hankin Branch Libraries were honored 
with Bronze and Silver Awards for sharing their time and talent in the 
2015 calendar year.  Forty volunteers received the Bronze award for 
serving from 100 to 249 volunteer hours.  Seven volunteers earned the 
Silver award for 250 to 499 hours of service.  The Presidential Service 
Award is sponsored by the Points of Light Institute and all volunteers 
receive a letter of congratulations from President Barack Obama.  

The libraries’ volunteer program has a direct impact on our ability to 
involve our citizens in the “life of the libraries” and to serve our com-
munity in a positive way.  Volunteers not only come here and work 
but they are our biggest advocates.  They spread the good news about 
libraries wherever they go. 

And Let’s Not Forget our Friends!  The Friends of the Ches-
ter County Library and the Friends of the Henrietta Hankin Branch 
are extraordinarily dedicated groups of volunteers who support the 
Library’s mission to provide quality materials, programs and services to 
the citizens of Chester County.  Their commitment and generosity have 
been invaluable, allowing us to maintain our high level of service, even 
during budget cutbacks.  Their hard work collecting and sorting materi-
als throughout the year culminates in their very successful semi-annual

book sales, as well as ongoing lobby and Book Nook sales. Following 
are just a few of the important programs and services funded by these 
groups in 2015-2016.
well as ongoing lobby and Book Nook sales. Following are just a few of 
the important programs and services funded by these groups in 2015-
2016:

Spring Volunteer Luncheon
Museum Passes
Furniture
iPads and iPad Minis 
Stem Toys
Books for Children’s Outreach
Summer Reading Club supplies and awards
Minecraft Computer Game
Book carts
Signage throughout the library
Adult Programs, such as Bird Walks and Pilates Classes
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Upcoming Projects
  

We have some very exciting projects coming to both libraries very soon.  

At the Chester County Library, we will be redesigning the balcony to 
make more efficient use of the space, while providing greater visibility 
for the staff and patrons.  The Jacobs Technology Center and our Adult 
Workforce Literacy office will be moved further away from the Struble 
Room to cut down on the noise level.  Most of the tall cubicle walls 
will be removed and lower, glass enclosed dividers will be installed to 
provide a much more open feel.  Patrons using the Jacobs Technol-
ogy Center will overlook the balcony, giving them a bird’s eye view of 
the first floor.  Finally, our Young Adult collection will be moved to the 
area that is currently the JTC.  This will free up some space on the first 
floor so that we can provide some of the amenities that a lot of you are 
requesting, such as quiet study space, group work space, or possibly 
even a business center. If you have any ideas for some needed changes, 
please contact us at comments@ccls.org. 

At the Henrietta Hankin Branch, new, attractive signage has been 
installed to clearly guide customers to different areas of the library. 
New information areas have also been added.  The Library Information 
hub displays information on services and upcoming programs at the 
library. The Community Information hub has items from the County of 
Chester, our state representatives, voter registration information, and 
items from some non-profit organizations.  We will be adding shelving 
in the lobby to display new arrivals.  To use our space better, some adult 
collections will be moving to new locations.  We want to enlarge some 
areas, and reduce others that need less space.  We are working to make 
the library as easy for you to use as possible.
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Barb began her career at the library in 1991 at a Library Assistant, and has been the Circulation Supervisor at the  
Chester County Library since 2004.  She is committed to providing excellent customer service to our patrons, and 
instills this attitude throughout her department.  She is always friendly and helpful, and resolves even the most  
difficult problems with a smile.

In her spare time, Barb loves to read about history, science, global issues and people who lead extraordinary or 
inspirational lives. She is also a fan of fantasy and science fiction, both in print and on screen.  She also enjoys cook-
ing and checks out our cookbooks for new recipes.  She loves the outdoors, spending much of her vacation time 
hiking, biking, or kayaking.

Barb Bailey, Circulation Supervisor
25 years of dedication

Our libraries are a true measure of our most devoted, valuable assets of all – people.

Chris Krakora, Circulation
25 years of dedication
Chris Krakora starting working at the library in September 1990 as a part-time Page.  On a typical day 
you can find Chris in the sorting room, shelving books, emptying the outdoor book drops and shelf 
reading in the stacks to ensure our items are in the proper place for our customers.   

Chris is also an aspiring writer; working on a novel and short stories.  His inspiration comes from all 
the reading he does.  Chris is also interested in photography and watching movies.  He enjoys  
spending time with his friends travelling to Philadelphia.  

Michael Barnes, Circulation
30 years of dedication
Michael Barnes’ 30 years of library service are witness to the history and evolution of the Chester County Library System.  His career began in West Chester as a part-time Page 
while attending West Chester University.  At that time the original County Library was located in the Dague Building, current home of the new Justice Center.  Michael  
continued to work as a Page while getting his BS in Library Science from Kutztown University, and in 1983 Michael was hired as a Circulation Clerk in the new Chester County Library 
in Exton.

In 2010, Michael brought that wealth of knowledge gained from years of handling books and following circulation procedures to the Interlibrary Loan Department.  And just in time.  
The number of in-system holds was on the rise as patrons began to place holds from home.  Interlibrary loans were also increasing as libraries across the country were experiencing 
funding cuts that had a profound effect on their materials budgets.  

When his ILL responsibilities are caught-up, Michael can be found shelving in Children’s or in the adult collection, or just helping to check-in materials in the downstairs hallway.  
Michael is an avid reader, listing among his favorite authors two greats of the science fiction world, Robert Heinlein and Isaac Asimov.  Every August Michael looks forward to his 
family’s vacation in Maine - time off well-earned for one of the Library’s hardest working and most devoted employees.      
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Congratulations to Barb, 
Chris and Michael for their 

dedicated service to the 
library and the residents of 

Chester County.  
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