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2016

1,521,764
items checked out

571,178
library visits

56,360
program attendance

2016/ 2017 A NNUAL RE P ORT

3

Dear Valued Customers,

I am pleased to issue our Annual Report for 2016-2017, which is filled with information about the accomplishments of the
Chester County Library and it’s Henrietta Hankin Branch Library over the last year. I hope you will find it interesting and
informative.
We aspire to be community centers where people gather to share ideas, nurture creativity, and learn new skills. In order
to help our patrons accomplish these goals, the library applied for and was awarded several grants to purchase equipment
and software to deliver creative, STEAM-based learning opportunities to children and teens to prepare for the future, while
assisting adults in their job seeking and career and entrepreneurial paths to achieving success. The following were made
possible by LSTA Grants from the Institute of Museum and Library Services as administered by the Pennsylvania Department of Education, through the Office of Commonwealth Libraries, and the commonwealth of Pennsylvania, Tom Wolf,
Governor.
- The Digital Media Lab/Makerspace, which is housed in the Jacobs Technology Center, includes Apple computers and
software, 3D printer, laminator, scanner, camera equipment and software, photo video studio light kit and software, and
many other items that will give patrons the opportunity to explore and experiment with science, technology, art, and engineering. Staff are conducting one-on-one training sessions as well as group classes to help patrons become familiar with
the equipment and software.
- Digitization equipment is on loan from Power Library that will enable us to assist customers in preserving their personal
and regional histories and culture. These can then be uploaded to PA Digital/Digital Public Library of America.
- Makerkit Microgrant equipment was purchased that will allow children to build their skills in science, forensics, circuitry,
construction, and robotics.
Over the past few years, we have become increasingly engaged in our community to help us understand how the library
can better serve our residents. Through our outreach efforts we have found that people are looking for ways to engage
with their communities, find opportunities to connect with others, and learn about diverse cultures. With that in mind, we
held our first Food Truck Festival, featuring foods representing a variety of ethnic backgrounds. The event was extremely
popular with attendance of over 5500 people.
Our newly formed XYZ Connect Committee has been focusing on generating the interest of Millennials in the library. The
Committee has hosted a variety of unique programming including our Book-to-Movie events at the Movie Tavern, our Fit
Fair, and the Adulting 101 series.
At the same time that we expand our focus to technology and community engagement, we understand that the basic
and fundamental goal of libraries is to encourage reading among residents of all demographics. We want our patrons to
rediscover the joy and wonder that really loving and enjoying a good book can bring, and we are here to help make that
happen. To achieve this goal, the library holds Summer Reading Clubs for adults and children and various book discussion
groups. If you need recommendations for a good read, our staff has the expertise to help. You can also visit our website
24/7 at www.chescolibraries.org under the Books, Movies & Music tab for Staff Recommendations and other reading lists.

Marguerite Dube, Director
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A Message From Our Branch Manager
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Libraries are an evolving entity, continuing to meet the needs of the readers in our community but looking to provide expertise, space and
enlightenment to all those interested in furthering their education, cultural, and fun experiences!
The Henrietta Hankin Branch Library continues to provide programming that is popular and that extends both your and our experiences. The Youth Services department prepares children for school. Special programs involving music and yoga for
toddlers introduced them, and their caregivers, to new experiences. The adults also
get an opportunity to socialize among themselves, or with special speakers in the
case of Family Place. Math Matters was introduced to help children improve their
math skills. A new book club for 1st and 2nd graders has introduced them not just
to reading a book, but to thinking about its meaning. Our Tail Waggin’ Tutors listen
contentedly as our young customers read aloud to them.
Adults have been offered opportunities for socialization and fun with our Mah Jongg
and Bridge groups that meet weekly. Mystery Parties and Game Days bring people
together too. Informational programs have been presented on Medicare and Microsoft products. We offer fun opportunities to learn new crafts or try Pilates/Yoga.
Our Book Clubs are popular, bringing people together to discuss a good book among
good friends. We are also open to suggestions for new programming and if you have
expertise to share, please let us know.
Not to be forgotten are the number of scout troops, non-profits, and businesses that are using the library for their meetings. We have
both large and small rooms available. We are also happy to offer space for tutors to meet with their students after school for additional
instruction.
A number of physical changes occurred at the Library in 2016 and early 2017. Change is good, you know! It helps you see things in a new
light, with a new perspective.
In March of 2016 the Branch Manager’s office moved to the center of the building for
your convenience so that you can stop in and chat, make suggestions, or offer your
expertise to the library. A new outdoor book drop was installed thanks to funding
from the Friends of the Henrietta Hankin Branch Library.
By mid-July, additional shelving was added to the lobby so that the newest books in
our collection are in a convenient spot for you to look at. In August, new, larger, colorful signage was installed throughout the library. The new Library Information Hub
with a digital screen now keeps you up-to-date with what is happening in the library.
A new Community Information Hub is available for community related handouts.
Collection moves were planned and began in the fall. Shelving was rearranged to give
more space for Large-Type Books, Mysteries, Paperbacks, and Young Adult Fiction.
You may have needed to ask for assistance to find your preferred area, but you may also have seen something you never noticed before.
An electric generator was installed to manage building functions due to a power outage. Keeping the building warm enough to prevent
pipes from freezing and powering the network that serves other libraries were the main aims for this addition.
An additional Small Conference Room is now available for the public’s use. We have instituted a Walk-In Room Use policy. If the room
doesn’t have a reservation, customers can use it for a reduced fee. New chairs were purchased to make two of the smaller rooms more
attractive and comfortable. We now have laptops available for checkout for IN-LIBRARY use.
With the help of the Friends of the Henrietta Hankin Branch Library, we have made these improvements to the library to better serve you.
We continue to make choices that use our funding wisely.
We’re not done yet! We anticipate a number of additional changes in 2017. Keep visiting
the library to see what’s new!

Beverly Lawler, Branch Manager

Staff Anniversaries
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Steve Griffin, 40+ years of dedication
Steve began his career in 1974 as a Circulation Clerk when the library
was still housed in the Dague Building in West Chester. He later began
to split his time between Circulation and Van Driving. At that time, he
was the backup van driver, visiting each library only a few times per
week. He remembers some of the smaller ones having less than a bag
of books to transport…much different than today, when we have four
full time van drivers who transport up to 1700 boxes in a month.
In his free time, Steve likes to scout out flea markets and garage sales
looking for things to add to his collections, including military memorabilia. Steve also has a collection of more than 80 antique radios. Other
pasttimes are also reading and cooking. Congratulations to Steve Griffin for more than 40 years of dedicated service to the Chester County
Library.

Linda Smith, 35 years of dedication

If you have ever enjoyed a great mystery recommended by one of our Reference staff
members or cozied up with the latest issue of The New Yorker or Real Simple, then you
most likely know or have seen Linda Smith at the Chester County Library. Linda recently
retired after marking her 35th year of working at Chester County Library! Linda began
working at the library as a volunteer in the Reference Department in 1980, the same year
the library opened its doors in Exton, PA. Soon after, Linda became a Library Page, then
transitioned to a part-time and then eventually full-time position in the Reference Department as the Serials Manager.
Since 1980, Linda has enjoyed working with patrons at the Reference Desk, often recommending a new or beloved mystery title or author, and, like many longtime library users,
remembers the library’s train. The Library Train transported back issues of periodicals
requested by patrons from where they were housed on the second floor of the library to
the first floor. Linda recalls demonstrating the use of the train for visiting groups of excited
children. As the library’s Serials Manager, Linda ensured that the library had magazines,
and newspapers in print and on microfilm, and magazines electronically through Flipster
for patrons to use and enjoy. Linda enjoyed her role at the library as well as helping member libraries with their serials management. Most of all, Linda loved working with patrons
and colleagues, and was always happy to recommend your next great read! Congratulations to Linda on her retirement!

Debbie Alati, 30 years of dedication
Debbie Alati is celebrating 30 years with Chester County Library this
year! She has quite a history here and has served in multiple roles
over the years. Currently she is an Account Clerk III in the Business
Office and handles the Accounts Payable function for the Libraries in the County of Chester, among many other essential financerelated duties. She is not only very good at her job but can’t help
but light up a room when she enters it! She is kind, patient, understanding, hardworking, and loyal, and she thoroughly enjoys helping people, which is a large part of what has made her such a great
fit at the Library for so many years.
Congratulations to Debbie on this incredible accomplishment of 30
years, and, we hope, many, many more!!!
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571,178 Visitors
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Library Program Attendees

56,360

Number of
Public Computers

51
Hours of Computer Use

65,112

?
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Number
Babies
Born
to Staff
Number ofof
Babies
Born
to Staff
Members
Members
in 2016
in 2016

Reference Questions Answered

97,474

Registered Cardholders

80,010

1,521,764
1,521,764
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Items
Items Checked
Checked Out
Out

437,327
437,327

visits
visits to
to www.chescolibraries.org
www.chescolibraries.org

Items
ItemsInInCollection
Collection

Books:
Books:355,118
355,118

eBooks:
eBooks:24,280
24,280

Audiobooks:
Audiobooks:24,701
24,701

eAudio
eAudioBooks:
Books:25,701
25,701

DVDs:
DVDs:26,044
26,044

Databases:
Databases:44
44

Magazine
MagazineTitles:
Titles:373
373

Volunteers
Volunteers

130
130

174,000

19,261
19,261Volunteer
VolunteerHours
Hours
eNewsletter
eNewsletter
6,832
6,832 Subscribers
Subscribers

5,078
5,078

Social
SocialMedia
MediaFollowers
Followers
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2016 In Numbers
REVENUE
County
State Aid
Charges & Fees
Fines and Overdues
Friends
Miscellaneous
Township Appropriations
Donations

83%
10%
3%
2%
2%
<1%
<1%
<1%

6,620,000
817,000
204,000
140,000
130,000
48,000
15,000
5,000
7,979,000

EXPENSES
Personnel
Operating
Library Materials
Capital Outlay

59%
19%
13%
8%

4,737,000
1,553,000
1,009,000
676,000
7,975,000

EXPENSES
PERSONNEL
4,737,000

REVENUE

$7,975,000

$7,979,000

COUNTY
6,620,000

LIBRARY
MATERIALS
1,009,000

CAPITAL OUTLAY
676,000

OPERATING
1,553,000

TOWNSHIP
APPROPRIATIONS
15,000
OTHER
53,000 FRIENDS
130,000

STATE AID
817,000
FINES &
OVERDUES
140,000

CHARGES
& FEES
204,000
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2014–2019 County Strategic Business
Plan--Year 3

In 2008, the Chester County Board of Commissioners made
a commitment to develop a strategic plan to set priorities
and goals, giving direction to all county departments in how
to best meet the needs of residents and helping to increase
accountability, transparency, and performance in Chester
County government. During this planning process, the Commissioners identified six priority areas: Health and Human
Services, Public Safety, Economy, Transportation, and Smart
Financial Management. In 2010, the County implemented
Managing for Results, an integrated management system
that provides a framework under which strategic planning,
budgeting, and performance measurements are aligned,
demonstrating accountability to County citizens.
Eight years of development and implementation of the Strategic Plan has led Chester County to the achievement of a
very high percentage of its goals. Reviews of the Plan were
undertaken in 2013 and 2015, and the 2015 review resulted in the re-establishment of goals relating to the original
six priorities and the addition of a seventh priority, Governance, and its related goals.
For more information on the Chester County’s Strategic
Plan, please visit www.chescolibraries.org/about/strategicbusiness-plan.

As a department of County government, the Chester County
and Henrietta Hankin Branch Libraries set targets based on
these priorities. The following are some of our accomplishments for 2016:
• Our catalog, internet, and other technological functions
were available nearly 100% of the time.
• 98% of customers who took a technology class said they
learned a new skill or increased their knowledge.
• 99% of our preschool programs were based on
Pennsylvania’s Early Learning Standards, attended by
nearly 30,000 children.
• We helped to support business development and
employment in the community:
- 476 people attended our job seeking programs.
- 525 people attended our business programs.
- 205 attended our grant seeking programs.
- Of those surveyed, at least 96% said that our
programs and resources will improve their ability
to job search, start or develop their own
businesses, or attain grant funding.
• We distributed nearly 5,000 items to elderly and
homebound patrons through our Adult Outreach Program.
• Our self-service checkouts increased by 64%.
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Local Legislators, Dignitaries, and
Advocates attend Grand Opening &
Ribbon Cutting Ceremony of Chester
County Library’s New Digital Media Lab
and Teen Zone
Local legislators, dignitaries, and library advocates gathered at the Chester County Library in Exton on Tuesday
morning, April 11, for a grand opening and ribbon cutting ceremony of the library’s new digital media lab and
teen zone.

The project, which included a total redesign of the library’s balcony, was in the planning stages for over
three years. “By making more efficient use of the
space, we were able to add approximately 1800 square
feet of public space to the balcony area, creating this
Teen Zone, expanding our Jacobs Technology Center,
and consolidating the OIC Adult Tutoring Center with
library staff workspace,” explained Marguerite Dube,
Director of the Chester County Library.
The Chester County Library partners with the Chester

County Opportunities Industrialization Center (CC-OIC)
of West Chester, a nonprofit organization dedicated to
providing free adult basic literacy education and life
skills programs that prepare individuals for employment leading to economic self-sufficiency. For more
information, please visit chescolibraries.org and click
on “using the library.”
While the planning of this project was going on, the
Chester County Library had the opportunity to apply
for and was awarded an LSTA (Library Services and
Technology Act) Grant to add a Digital Media Lab and
Makerspace to the Jacob’s Technology Center. The
expansion is made possible by a grant from the Institute of Museum and Library Services as administered
by the Pennsylvania Department of Education through
the Office of Commonwealth Libraries, and the com-
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monwealth of Pennsylvania, Tom Wolf, Governor.
“I am very pleased, as a mother of two teenagers and
an avid reader, to celebrate the future of the Chester
County Library today,” remarked Chester County Commissioners’ Chair Michelle Kichline.
County Commissioner Kathi Cozzone added, “One of
the jewels in the crown that is Chester County is our
amazing library system. The new space in the Chester
County Library is open and free--open and free to creativity and new ideas.”
Some of the equipment now available to the public in
the digital media lab include: 3D printer, large format
flatbed scanner, thermal laminator, die cutting machine, button maker, iMac computers, surface pros, a
digital SLR camera with microphone and photo video
studio light kit, and more. The full list of equipment and
software is available on www.chescolibraries.org.
The library also received a smaller grant from Power
Library for digitization equipment, which was a great
complement to the project. The entire project was
made possible by the Chester County Library Board of
Trustees, Chester County Board of Commissioners, Institute of Library and Museum Services, the Friends of
the Chester County Library, and Power Library.
“Libraries of the past used to be places of consumption;
libraries of the future are places of creation,” stated
Richard Hankin, President of the Chester County Library
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Board of Trustees. “This is as clear of a metaphor as you
can have as we stand on this balcony. We are up here in
the digital media lab in a place of creation and look over
the balcony down to where we have come from, overlooking all the books and materials of consumption.”
The new Teen Zone will house the young adult (YA) fiction and graphic novel collections. The Teen Zone has
comfortable seating for reading, doing school work, or
just hanging out. In addition to our regular Teen Library
Crew programs, this summer the library will offer new
programs for teens, including the return of the Teen
Reading Lounge, a Pennsylvania Humanities Council Program.
“My mom was a librarian in the 1950’s and 1960’s. If she
saw this library today, she would probably faint!,” noted
Chester County Commissioner Terence Farrell. “An accolade we receive year after year is that we are one of the
best educated counties in the Commonwealth. One of
the reasons why is because we have such great libraries
and services,” he continued.
The latest services and equipment meet the County Business Strategic Plan goals to support lifelong learning, to
increase library programs, and to assist business and career growth.
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CCL Staff Wins National OCLC
Slogan Contest
Chester County Library’s very own Jon Finkel and
Carol Welch won Online Computer Library Center’s
(OCLC) national button slogan contest with their
entry, “Either a Borrower or a Lender Be.” Five
representatives from OCLC stopped by the library
Tuesday morning, December 13th, to surprise and

congratulate Jon and Carol on their winning slogan, which received 80% of the total votes. Their
slogan will be featured on OCLC’s website as well
as at American Library Association’s Midwinter
Meeting in Atlanta, GA, and Annual Conference in
Chicago, IL. Congratulations Jon and Carol!
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Honoring Our Volunteers
On April 19, volunteers who generously serve at Chester
County Library & Henrietta Hankin Branch Library were honored for sharing their time and talent in the 2016 calendar
year at our annual Spring Luncheon held at the Bonefish Grill
in Exton.
A wonderful time was had by all with 117 volunteers in attendance at a delicious lunch. More than 135 volunteers
currently share their time and talent at both libraries, and
nine were honored at the luncheon for reaching milestones
in service.
This event is generously sponsored by the Friends of Chester County Library. The community of volunteers contributes
daily to the efficient and smooth running of both libraries.
Many volunteers have over twenty years of service, a tribute to library volunteerism. They are, indeed, the backbone of the
libraries. One recipient, John Carey, received the lifetime achievement for having served 4,000 hours. John began helping the at
Chester County Library in 2000. Eight additional volunteers received awards for service from 500 to 2,500 hours. Pictured are,
left to right: Judy Snyder (500 hours), John Carey (4000 hours), Ann Quigley (2500 hours), Leslie Wendland (500 hours), Mike
Sheldon (1000 hours), Sheila Rees (500 hours), and Steve Quigley (500 hours). Also having served 500 hours are Tom Hehmeyer
and Linda DeRemer, not pictured. Staff and the Board of Trustees are grateful for the enduring service of all its volunteers.

Honoring Our Friends
The Friends of the Chester County Library and the Friends of the Henrietta Hankin Branch are extremely important to the
success of the libraries as they help us achieve our mission to provide quality materials, programs, and services to the citizens of Chester County. Their commitment and generosity have been invaluable, allowing us to maintain our high level of
service, even during budget cutbacks. Their dedication and hard work collecting and sorting materials throughout the year
culminates in their very successful semi-annual book sales as well as ongoing lobby and Book Nook sales. Following are just
a few of the important programs and services funded by these groups in 2016-2017:
Spring Volunteer Luncheon
Museum Passes
Furniture
STEM Toys
Books for Children’s Outreach
Summer Reading Club supplies and awards
Signage throughout the library
Adult Programs, such as local history programs and pilates classes
Book Cart Painting
Promotional items for community events
Staff Training and Recognition Events
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1,000 Books Before
Kindergarten
Program
Several years ago, the Chester County Library introduced its 1,000 Books Before Kindergarten program for
preschool children. Since then countless families have
participated. Just recently, we heard from Max and his
family when they reached the 1000 Book mark. It goes
without saying that Max is most pleased with his accomplishment!
The goal is to read 1,000 Books Before Kindergarten. It
might sound hard, but it’s not, if you really think about
it. Read a book (any book) to your newborn, infant, toddler, and/or preschooler. If you read just one book a
day, you will have read about 365 books in a year. That
is 730 books in two years; 1,095 books in three years.
Just think of the number of books you can read together when you read more than one a day! And most children start kindergarten around 5 years of age, so you
have more time than you think.
Research has shown that children who listen to stories and look at printed materials will become more
accomplished readers. While listening to stories they
will learn how letters and words sound, develop narrative skills, and grow their vocabularies, as well having a wide variety of experiences--fun and educational!
Reading together helps your child develop important
pre-reading skills that provide a solid foundation for
learning to read--a key to learning and school success.
Plus, sharing stories is FUN!
The concept is simple; the rewards are priceless. So,
let’s get started right now! Join today to receive your
first Reading Record. Then, bring it back to the Library
when you’ve read your first 100 books. You and your
child will be well on the way to reading 1,000 Books
Before Kindergarten!
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2016 Food Truck Festival
The Chester County Library held its first Food Truck Festival on Friday, September 16th, from 3-8 p.m. in the main parking lot
of the library. This family-friendly event attracted almost 5,500 attendees to the library. Guests enjoyed unique cuisines from
13 food trucks and vendors and live music provided by Marchwood Music.
This event was a tremendous success thanks to our vendors and event sponsors, The Friends of the Chester County Library and
the Hankin Group.

“My two sons (6yr & 3yr) and I arrived around 4:30
and we had a blast. Parking in the garage was easy,
and after a short walk we were dancing in the street
to the live band. We came to pick up cupcakes from
Dia Doce but left with popsicles too from Mompop!
Sometimes you have to have your dessert before and
after dinner. Thank you for bringing an event like this
to the library. Can’t wait for next year’s event!”
Lori Drybala Justice

I sincerely hope that there will be more food truck
festivals. It was great to see such an awesome
turnout of people. We thoroughly enjoyed meeting
the truck vendors.”
Anabela Da Silva
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Exton, Pennsylvania 19341
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