


CHESTER COUNTY LIBRARY & HENRIETTA HANKIN BRANCH

A MESSAGE 
FROM THE 
DIRECTOR

2019 was a banner year for the Chester County 
Library and its staff. In last year’s letter, I 
mentioned the progress we had made in 
our community engagement efforts to 
understand our residents—their aspirations 
and what matters to them. Our goal was 
to help create positive change in the 
community by making intentional choices 
about the resources and services we provide 
to our patrons. I am extremely proud of the 
recognition the library has received while 
striving to meet this goal.

•	 We became a PA Forward Gold Star Library, 
demonstrating our commitment to helping 
our residents improve their quality of life by 
providing programs which enhance five  
identified literacies: basic, information,  
civic and social, health, and financial.  

•	 The Chester County Library was recognized 
as the Pennsylvania Library of the Year by 
the Pennsylvania Library Association at  
their annual conference in Erie,   
Pennsylvania. The award honors a library 
that exhibits excellence in serving its  
community, advancing staff   
development, and leadership.

•	 The Chester County Library was named as 
one of America’s Top-Rated Libraries— 
earning the designation of Star Library  
by Library Journal, the profession’s leading 
periodical. The library was one of 261  
libraries honored in the nation.

•	 The annual PR Xchange Awards was  
awarded to the Chester County Library to 
recognize the innovative work of our Public 
Relations/Graphics staff who created our 
2018 Annual Report. The award is sponsored 
by the PR Xchange Committee of the  
American Library Association. The library 
was selected from over 300 entries.

As I write this letter, I can’t help thinking about 
how much has changed since 2019. Due to the 
coronavirus, we were forced to close for over 
two months. However, staff immediately 
mobilized to provide you with the resources 
and services you desperately needed during 
this unprecedented time. 

“Our goal was to help 
create positive change 
in the community...I 
am extremely proud 
of the recognition the 
library has received 
while striving to 
meet this goal. ”



* The articles in this report with the ‘Best of 2019’ logo 
 are reprinted from library publications from 2019.

We quickly developed the blog Stay 
Connected with Chescolibraries to keep 
you updated and informed about all of our 
online resources and issued hundreds of new 
library cards to give residents access to these 
resources. Staff was available by email and 
phone to provide account help, reading 
recommendations, community information, 
and things to keep you and your family engaged.  

Once we reopened, we worked hard to help 
ensure the health and safety of our staff 
and patrons by installing safety shields, 
floor markers, and directional signs, and 
providing masks, PPE, and hand sanitizer 
stations throughout the libraries. We also 
developed alternative services, such as 
curbside pickup, laptop lending, and 
virtual programming. 

I am extremely proud of the staff who have 
demonstrated their dedication to the mission 
of the library to provide informational, 
educational, and cultural services to the 
residents of Chester County, at times setting 
aside their own uncertainties about working 
in the public setting. They understand the 
importance of the work they do in serving 
the community and the significant impact
it has on the lives of our residents.

I would like to welcome our two new County 
Commissioners, Marian Moskowitz and Josh 
Maxwell, who have joined Commissioner 
Michelle Kichline to lead Chester County 
into the future. In recent meetings, they 
have expressed their strong support of 
libraries, and we look forward to working 
with them. We also thank the Chester 
County Library Trust, the Friends of the 
Chester County Library, and the Friends of 
the Henrietta Hankin Branch, who help us 
provide the resources and services that would 
not be affordable with public funding alone.

Please take some time to read this report, 
which includes some interesting statistics 
as well as reprinted articles* from last year 
highlighting our accomplishments. I am 
hoping that by this time next year, the novel 
coronavirus will have been controlled and that 
many more of you will be comfortable coming 
back into the library to take advantage of the 
many services we offer.

We miss you! Please stay safe.

MARGUERITE DUBE
DIRECTOR



A WORD FROM 
THE BRANCH 
MANAGER
We appreciate your taking the time to  
look over our annual report—2019 was an 
exciting year! As the branch of the Chester 
County Library, we were honored to be 
included in the Pennsylvania Library 
Association’s Library of the Year award. 
Library staff members work diligently to 
provide materials, programs, and services to 
the citizens of our surrounding communities 
in order to meet their educational and 
informational needs, and it’s rewarding 
when our hard work is recognized. 

This year allowed us to continue to strengthen 
existing community partnerships as well as 
build some new ones. We were happy to 
serve as a mobile office location for PA  
Representative Danielle Friel Otten for the 
second half of 2019. We’re pleased to give 
community members the opportunity to 
engage with their elected officials in an 
informal setting. We were also able to partner 
with Rep. Friel Otten’s office to offer several 
interesting, informative programs for our 
patrons, including a SEPTA Key Card event 
for area seniors and a REAL ID information 
session. To further involve the community 
in civic and social literacy, we welcomed the 

League of Women Voters to help register  
people to vote on National Voter Registration Day. 

We’ve partnered with the AARP Tax Aide 
program for a number of years to provide free, 
confidential tax assistance to members of the 
community and in 2019 we were able to help 
over 400 people complete their tax returns 
at no cost. We also continued to partner with 
Longwood Gardens and participate in their 
Community Read program, offering programs 
such as “Wild Edible Plants” and introducing 
readers to books that they may not have 
discovered on their own in order to increase 
their enjoyment of the natural world. 

We continue to offer what most would 
consider “traditional” library services as well as 
programs and resources that go well beyond 
lending books. We work hard to provide library 
programs for everyone, encouraging all  
members of our community to be lifelong 
learners. Our new series of craft programs for 
adults have been very well received, as have 
programs focusing on health and wellness. 
Story times, nature programs, and music and 
movement programs are ever popular with 
our preschool patrons. School-aged children 

“This year allowed us to 
continue to strengthen 
existing community 
partnerships as well as 
build some new ones.”



In Memoriam
In 2019, we were saddened to hear the 
news of the passing of Henrietta Hankin. 
Henrietta is perhaps best known for her love 
of books and libraries and is the namesake 
of our branch library, the Henrietta Hankin 
Branch. She was also a community builder, 
philanthropist, and volunteer. Henrietta was 
a lifelong library user and used the Chester 
County Library since she moved to the area 
in 1980. She was extremely proud and happy 
to have a library named after her.  
 

Henrietta Hankin

MEGHAN LYNCH
BRANCH MANAGER

enjoy STEAM programs that allow them to 
explore technology and how they can use it 
to affect their world, and teens gather each 
summer for our Annual Teen Film Festival, 
designed to spark creativity and increase 
technological mastery. 

Our Next Chapter Book Club continues  
to grow. This is a program for adults and 
adolescents (16+) with emotional and/or 
developmental differences in which they 
share reading and social time. We also offer 
four other book clubs, so everyone from age 
6 through 99 has the opportunity to read and 
discuss books with fellow bibliophiles!  

Our library’s two large and three small 
meeting rooms allow us to host programs 
and give members of the community a 
place to gather. In 2019 over a dozen local 
Girl and Boy Scout troops used our rooms to 
hold their monthly meetings. Small business 
owners, tutors and students, and nonprofit  
organizations are just some of the other 
groups that utilize the meeting spaces 
at the library. 

As we look back on 2019 it’s hard not to think 
about how 2020 has unfolded in ways we 
never would have imagined. We are proud  
to have worked to meet the informational, 
educational, and entertainment needs of  
our patrons even while the library was closed. 
While our buildings and physical collections 
were inaccessible, our staff quickly pivoted to 
providing virtual programs and promoting our 
ever-growing collections of digital magazines, 
eBooks, and eAudio books. As the library has 
moved through our phased reopening plan 
over the past several months, we’ve worked 
hard to provide access to the library’s 
materials and services in a way that is safe for 
our patrons and staff. We’ve added touchless 
services including curbside pickup and self-
checkout via our app and have also begun 
offering limited seating, browsing, and 
computer usage. Although our service models 
have evolved, we will continue to rise to meet 
the challenges and provide exceptional 
service to our users. Whether in person, 
through email, or over the phone, our 
welcoming staff is always happy to provide 
a book recommendation, assist in finding a 
resource for research, or help you discover 
some inspiration for your next project or 
adventure. You’ll be delighted with all of the 
ways we can help you find what you need at 
the library. 
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The Commissioners of the County of Chester 
are committed to supporting their strategic 
plan, which establishes priorities for the future 
of Chester County and increases accountability,  
transparency, and performance in Chester 
County Government.

The Chester County Library and the 
Henrietta Hankin Branch Library are a 
department of the County of Chester. 

20%

Circulation of our 
eBooks & eAudiobooks 

10%

Number of visitors 
to our website

5%

Use of our self-service 
technologies

98%

Customers who took a 
technology class said 

they learned a new skill or 
increased their knowledge

Program attendees said our 
programs & resources improved their 
ability to job search, develop their own 

businesses, or attain grant funding

100%

Parents/caregivers of 
preschoolers say library 
programs support early 

learning & school readiness

97%

Chester County has been recognized for its 
performance management leadership with 
the Certificate of Achievement in Perfomance 
Management from the International City/
County Management Association.

For more information on the Chester  
County’s Strategic Plan, please visit 
www.chescolibraries.org/about/strategic-
business-plan. 

2019-2023 County Strategic 
Business Plan – Year 1
As a department of County government, the 
Chester County and Henrietta Hankin Branch 
Libraries set targets based on the commissioners’ 
priorities. The following are some of our  
accomplishments for 2019. 



Libraries across Pennsylvania continue 
showcasing the value they bring to their 
communities by providing programs and 
resources which positively support the 
patrons served and have earned Star Library 
status in the process. The Pennsylvania 
Library Association announced that Chester 
County Library has been recognized as a 
Gold Star Library.

To achieve the PA Forward Gold Star 
designation, the Chester County Library 
has demonstrated a commitment to 
helping citizens improve their quality of 
life and achieve greater success in all vital 
roles of life—as students, as parents, as 
employees, as consumers, as citizens—
and providing programs to enhance five 
identified types of knowledge essential to
success: basic, information, civic and social, 
health, and financial.

PA Forward, launched statewide in 2012, 
works through five key literacies--Basic, 
Information, Civic & Social, Health, and 
Financial--to assist individuals in enhancing 
their overall quality of life. To continue helping 
libraries use PA Forward to demonstrate all 

their libraries offer, in January 2017, the 
Association kicked off the Star Library 
program statewide. Star Library recognition 
offers support to libraries who participate 
and integrate PA Forward’s literacies in their 
programming activities. Those libraries are 
recognized for meeting benchmarks within 
the bronze, silver, and gold star levels of the 
program. While one star is awarded for both 
the bronze and gold levels, a total of five stars 
are awarded in the silver category--one silver 
star for each of the five literacies of PA Forward.

“We are honored to be able to highlight 
Chester County Library’s work and help all 
residents connect more with this community 
pillar,” said Christi Buker, Pennsylvania Library 
Association Executive Director. “These awards 
signify intentional investments by library staff 
to offer programs and resources that correlate 
to direct investments in the community. A 
community member coming to the library to 
access a computer and the internet, to submit 
an online job application, or to participate in 
a program that helps them care for an ailing 
parent are examples of customers whose lives 
have been changed, positively, because of the 
offerings at their local library. The Star Library 
Program allows us to put a spotlight on how 
libraries are moving Pennsylvania forward.”

For more information, including a complete 
listing of all libraries participating in the 
program, visit www.paforwardstarlibraries.org.

GOLD STAR 
LIBRARY



2019 IN 
NUMBERS

EXPENDITURES
$8,278,492

REVENUE
$8,278,492



2019
FAST FACTS



LIBRARY OF THE YEAR
2019 PENNSYLVANIA LIBRARY ASSOCIATION AWARD WINNER

The Pennsylvania Library Association named 
the Chester County Library as the 2019 “Library 
of the Year” Tuesday during the association’s 
annual conference in Erie, Pennsylvania. 
The Chester County Library is the second in 
Pennsylvania to receive this statewide award. 
The designation comes on the heels of the 
library’s recent award as a PA Forward Gold 
Star Library.

Each year, the Pennsylvania Library Association 
recognizes members who have contributed 

significantly to the library profession and 
the betterment of libraries in Pennsylvania. 
The association’s newest award honors a 
library that exhibits excellence in serving its 
community, advancing staff development, 
and leadership. 

The Pennsylvania Library Association is 
pleased to present the 2019 Library of the 
Year Award to the Chester County Library, 
located in Exton, Pennsylvania.

The following is Pennsylvania Library Association’s statement announcing that 
Chester County Library was being awarded the Association’s Library of the Year Award. 



Serving the Community
The Chester County Library is deeply committed 
to serving their community. Every staff member 
participates in community outreach events 
outside of the library’s walls. This outreach is 
included in part of their strategic planning 
through increasing the community’s awareness 
and recognition of the library’s services and 
efforts. Since 2017, the Chester County Library 
has also participated in the Office of 
Commonwealth Libraries’ Turning Outward 
Initiative. This program has been a three 
year commitment of training, coaching, 
and mentoring in Community Engagement.

Among the library’s many accomplishments is 
its ever-evolving and diverse partnerships with 
community agencies including the Financial 
Stability Center and the Chester County 
Opportunities Industrialization Center.

Advancing Staff Leadership
The Chester County Library is committed to 
maintaining a professional, knowledgeable, and 
well-trained staff. Each year a Staff Development 
Day is held for staff, working closely with 
Commonwealth Libraries to ensure they 
meet continuing education standards. Various 
in-house training programs are held to enhance 
staff skill levels and to keep them abreast of 
human resource topics. Staff members are 
encouraged to attend PaLA Conferences, 
Chapter Conferences, Support Staff Workshops, 
and other training made available by the 
Pennsylvania Library Association.

The Chester County Library is an Institutional 
Member of PaLA, as are the Friends of the 
Chester County Library. Staff members of 
the Chester County Library provide not only 
leadership within their community, but also 
statewide, and they have served on PaLA 
committees, are graduates of the PALS 
program, and have presented at the PaLA 
annual conferences. The Chester County 
Library also provides in-kind graphic services
 for such landmarks as the Carolyn Field Awards, 
conference program books, chapter events, and 
the statewide editorial calendar.

In July of 2019, the Chester County Library 
became a PA Forward Gold Star Library.

“On behalf of the staff of the Chester County 
Library, I wish to thank the Pennsylvania 
Library Association and the Awards Committee 
members for this great honor,” stated Chester 
County Library Director Marguerite Dube. 

“I would also like to thank our Board of 
Trustees, our Friends groups, and the County 
Commissioners, who encourage participation in 
state and local association activities, community 
engagement, and professional development, 
helping to make this award possible.”

For a listing of previous award winners, visit 
https://www.palibraries.org/page/Awards. 
For more information about the work of 
the Pennsylvania Library Association, 
visit www.palibraries.org.

“The Pennsylvania Library Association is able to do what we do thanks 
to the unwavering efforts of our volunteers and our members. 

This award is our way of shining a light on what all librarians, library 
staff and our volunteers do to continue promoting the value libraries 

bring to communities they serve. We are thankful for their support and 
engagement and are honored to be able to recognize their efforts. 

Congratulations to the Chester County Library!”

- Christi Buker, PaLA Executive Director. 



The Henrietta Hankin Branch Library has been 
an active member of the Next Chapter Book 
Club Affiliate Network since January 2019. 
The Next Chapter Book Club (NCBC) was 
founded in 2002 by Dr. Thomas Fish and 
his colleagues at the Ohio State University 
to provide adolescents (age 16 and up) and 
adults with a wide range of disabilities a 
chance to engage in literacy, socialize, and 
hang out in a community setting. 

Book clubs are comprised of four to eight 
members and two volunteer facilitators who 
are trained to engage readers of all levels, 
including those who cannot read or are 

“emerging readers.” Clubs meet weekly for
one hour in public places such as book stores, 
coffee shops, and libraries.  NCBC was awarded 

The Patricia A. Dobbin Award is given 
annually to a library employee or resident 
of Bucks, Chester, Delaware, Montgomery, 
or Philadelphia counties who demonstrates 
one or more of the characteristics of 
outstanding service, exceptional 
commitment, distinguished leadership, 
significant contributions, unique ability, 
and sound judgment.

On December 6th, 2019, at the Southeast 
Chapter of the Pennsylvania Library 
Association (SEPLA) annual meeting, 
Marguerite Dube, Director of the Chester 
County Library & Henrietta Hankin Branch, 
was awarded with the prestigious 2019 Patricia 
A. Dobbin Award for her dedication and service.

Marguerite is an inspiration to her fellow 
co-workers and colleagues and is known as 
a leader in our community. On behalf of the 
staff of the Chester County Library & Henrietta 
Hankin Branch, we wanted to pass along the 
celebratory news and congratulate Marguerite 
on this well-deserved award.

the “Innovations in Reading Prize” by the 
National Book Foundation in 2016 and has 
clubs throughout North America and in 
other parts of the world. 

By reaching out to families and local 
community organizations that serve 
adolescents and adults with intellectual 
and developmental disabilities, the NCBC 
Program Coordinator for Henrietta Hankin 
Branch Library has put together a club that 
has met consistently from June 2019 to the 
present.  When the library ended in-person 
programming in March 2020, the club moved 
its meetings to Zoom and continues to grow 
and thrive.  

The Next Chapter Book Club experience is an 
enjoyable life-affirming cultural experience for 
facilitators as well as members, marking a high 
spot in each week for all involved.  With an 
affiliate license that allows us to start up to 
five clubs, we hope to continue to expand our 
reach through this program in the years ahead.

NEXT CHAPTER 
BOOK CLUB

DOBBIN AWARD



The Chester County Library has been selected 
as one of 16 public libraries nationwide to 
receive a $10,000 American Dream Literacy 
Initiative grant from the American Library 
Association (ALA) and Dollar General Literacy 
Foundation. The Chester County Library was 
selected through a competitive, peer-reviewed 
application process. Nearly 100 public libraries 
applied for the 16 available grants, according 
to the ALA Public Programs Office.

The Chester County Library is a close partner 
with the Chester County Opportunities 
Industrialization Center (CC-OIC) of West 
Chester, a nonprofit organization dedicated 
to providing free adult basic literacy education 
and life skills programs that prepare individuals 
for employment leading to economic self-
sufficiency. The Library supports adult literacy 
through its Adult Graded Reading collection, 
and by providing office space, computers, 
supplies, and other amenities for the Program 
Coordinator of the Adult Tutoring Program. 
Staff from both organizations worked together 
to apply for the American Dream Literacy 
funding, which will better enable us to meet 
the needs of our growing ESL population and 
continue to support Basic English literacy skills 
among adults.

With this grant funding, the library will expand 
and update its literacy collection, offer free 
workbooks to currently enrolled CC-OIC 
students, establish a dedicated ESL kiosk 

with interactive learning features, and support 
English tutoring pairs in the library with new 
iPads and other technology.

In addition to new resources, the library has 
plans to expand the twice-monthly English 
Conversation Group, coordinated by the 
Chester County OIC. The conversation groups 
allow non-native English speakers to come 
together in a casual environment to practice 
speaking English. Grant activities will begin in 
March and conclude in November of 2019.

The American Dream Literacy Initiative strives 
to develop tools and resources for libraries and 
library staff to provide effective literacy services 
to adult English language learners in their 
communities and across the country. Since the 
program’s inception, more than 200 libraries 
in Dollar General communities have initiated 
or expanded literacy services for adult English 
language learners. The grants allow libraries 
to augment their print and digital English as 
a second language (ESL) collections; increase 
computer access and training; provide job 
training; hold English language learning (ELL), 
general educational development (GED) and 
citizenship classes; and raise the visibility of 
services for immigrant populations.

The American Dream Literacy Initiative is made 
possible through the generous support of the 
Dollar General Literacy Foundation.

AMERICAN DREAM 
LITERACY GRANT



Thanks to a generous donation from the 
Friends of the Chester County Library we are 
happy to announce the launch of our Outdoor 
HoldIt Locker, located just outside the front 
door at the Chester County Library!

The HoldIt Locker is a system that allows 
customers the flexibility to pick up holds 
from an outdoor locker any time of day or 
night, even when the library is closed!

We hope the lockers will be a great 
convenience for many of our patrons, but 
before you decide if the HoldIt Locker is the 
best pick-up location for you there are a few 
important things you should know.

You will need to know your library card 
number. You can enter it manually using the 
touch screen, or scan the card or the barcode 
stored in a mobile app on your phone.

Because space is limited, after you receive 
notice that your items are ready, you will have 
limited time to pick-up your items. Your hold 
for items that are not picked-up on time will 
expire and those items will be cleared from 
the locker.

Also, any cardholder account status that 
would block you from borrowing items inside 
the library also block check-out at the HoldIt 
Locker, and our special pricing policy for DVDs, 
e-games, and audiobooks on Tuesdays does 
not apply when picking-up at the locker.

NEW OUTDOOR 
HOLDIT LOCKER

The Chester County Library was named as 
one of America’s Top-Rated Libraries, earning 
the designation of Star Library by the 
profession’s leading periodical, Library Journal.
This is the second year the Chester County 
Library (CCL) has received this distinction in 
the twelve years that Library Journal has 
published this index. This year, the index 
evaluated 6,333 U.S. public libraries. CCL joins 
just 261 other libraries honored in the nation.

The designation groups libraries with 
similar operating budgets together, then rates 
the libraries in five main categories: number 
of visitors, circulation, program attendance, 
public Internet use, and electronic circulation. 
Libraries were evaluated and compared based 
on expenditure categories. In order to qualify 
for consideration, libraries must be a public 
entity, have a service area with a population 
of at least 1,000 residents, and have a total 
operating expenditure of at least $10,000. CCL 
received a three-star designation within the 
$5 million–$9.9 million expenditure category.
“This national recognition demonstrates the 
library staff’s dedication and commitment to 
our community,” said Marguerite Dube, 
Director of the Chester County Library and 
Henrietta Hankin Branch Library. “I am 
extremely grateful to our staff, volunteers, 
the Board of Trustees, and the County 
Commissioners for their ongoing support.”
CCL’s star status is a direct reflection of the 
community’s engagement both physically at 
the library and through the use of the library’s 
remote services through www.chescolibraries.
org. For more information on the top-rated 
libraries in America, visit www.libraryjournal.com.

2019 STAR 
LIBRARY

Awarded for design and content of the 2018 Annual Report

CHESTER COUNTY LIBRARY RECEIVES 
NATIONAL PUBLIC RELATIONS AWARD



The annual PR Xchange Awards recognize the 
very best public relations materials produced 
by libraries across the nation. Materials are 
judged on the quality of content, originality, 
graphic design, and format. Entries were 
evaluated by a jury of 21 talented marketing 
professionals, graphic designers, 
communication professionals, and visual 
artists. Judges consider criteria such as the 
creativity of the approach, audience appeal, 
presentation of information in a clear and 
informative way, attractive appearance, 
appropriateness of design/graphics/photos, 
and uniqueness of format.

The categories of the 2020 PR Xchange 
Awards were:

1. External Communications (newsletters,  
calendars, patron orientation materials, 
email marketing)

2. Advocacy / Fundraising / Annual Reports / 
Strategic Plans

3. Special Events and Exhibits

4. Reading Programs (Summer, or any season)

5. Materials promoting collections, services,  
resources (booklists, bibliographies, signs,  
postcards, flyers, swag)

With over 300 entries from public, academic, 
school, state, and special libraries from 
across the United States, the competition  
was extremely tight. 

The Chester County Library has been selected 
as a 2020 PR Xchange Award Recipient for 
their 2018 Annual Report in the Advocacy/
Fundraising/Annual Reports/Strategic Plans 
category. Judges were very impressed by the 
innovative work submitted by the Chester 
County Library.

The PR Xchange Awards Competition and 
the PR Xchange Event are sponsored and 
managed by the PR Xchange Committee, 
a project of the Marketing and 
Communications Community of Practice 
of the Library Leadership and Management 
Association (LLAMA), a division of the 
American Library Association (ALA).

The 2020 PR Xchange Awards Ceremony will 
be held virtually in early August with a date 
to be determined. The winning 2018 Annual 
Report for the Chester County Library & 
Henrietta Hankin Branch is available at:
https://chescolibraries.org/about. A complete 
listing of this year’s winners is available at 
http://bit.ly/2020-PRXchangeAwards.

Awarded for design and content of the 2018 Annual Report

CHESTER COUNTY LIBRARY RECEIVES 
NATIONAL PUBLIC RELATIONS AWARD

Pictured in photo from left to right: Erin Dowdall, Graphic Designer; 
Amy Krize Suveg, Public Relations Specialist & Graphic Designer
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