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A MESSAGE 
FROM THE 
DIRECTOR

By the time you read this, I will have retired 
after 20 years with the Chester County Library 
and Henrietta Hankin Branch. When I was 
hired in 2001 as the Business/Finance 
Manager, I never dreamed what lay ahead 
in my professional future.  Working behind 
the scenes showed me what an incredible 
amount of work and dedication went into 
running the library, and that it was essential 
to the community’s lifelong learning.  

In September 2008, I was fortunate to be 
appointed to the position of Library Director.  
I am grateful every day for the opportunity to 
work in such a noble fi eld, and I have worked 
hard to help our staff provide the community 
with the best library service possible. It has 

been my honor to lead this library, which is 
such a vital and important institution, and 
one of the fi nest libraries in the County, if 
not the State. This has been an extremely 
rewarding career, and I am very proud of 
our accomplishments over the years.

I have been working closely with my staff over 
the last several months to ensure that you 
will experience seamless service until a new 
director is selected. I have the utmost 
confi dence in their knowledge and
 professionalism, and I am sure that they 
will continue to provide you with outstanding 
service in the interim and beyond. I want to 
thank you for the support you have given the 
library, especially over the last year when life 
was so challenging for all of us. 

I will miss all of you very much, but I won’t be 
far. I look forward to seeing all the great things 
the library will accomplish with your help. 
Thank you again, and stay well.

Fondly, Marg

“I want to thank 
you for the support 
you have given the
library, especially over 
the last year when life 
was so challenging for 
all of us.  ”

MARGUERITE DUBE
DIRECTOR



A WORD FROM 
THE BRANCH 
MANAGER
We appreciate you taking the time to look 
over our annual report. Last year brought 
challenges to all of us. I hope you agree that 
our staff, along with the staff of the Chester 
County Library, did an outstanding job 
of providing as much access to library 
materials and services as safely as possible 
and as quickly as we could following the 
mandated shut down in March of 2020.

We proudly serve our community by providing 
access to materials to read, listen, and watch 
for education and entertainment. Our staff 
is always happy to provide a book 
recommendation or explain how to 
access and use our electronic resources
 and databases to assist in research needs. 
From story times for children, free yoga 
and nutrition workshops, fi nancial literacy 
programs, and book clubs for all ages, we try 
to offer programs to engage everyone! 
When not being used for library programs, 
our meeting rooms are utilized by community 
organizations, small business owners, and 
local scout troops. We started off 2020 with 
exciting plans for another stimulating year at 
the library. As winter waned, we were looking 
forward to an author visit to celebrate National 
Library Week and the Friends of the Library 
Spring Book Sale. 

As we all know now, everything changed in 
March. Our social media presence was well 
established and we used those channels 
immediately to advise our patrons of the 
library’s mandated closing and to share our 

electronic resources with patrons who were 
navigating these uncharted waters along 
with us. We wanted to continue to share 
resources with our community while our 
buildings were closed, so our new blog, 
stayconnectedwithchescolibraries.com, 
launched on March 18. Our blog allowed us 
to share more in-depth information about 
available library services and online tools to 
educate, enrich, and entertain. Staff members 
shared content to support children suddenly 
learning from home, adults navigating a 
virtual workplace, and anyone with a bit 
more time on their hands than expected. 

In early April we pivoted to providing virtual 
programs, starting with a music program 
for preschoolers and quickly expanding 
from there. These offerings grew to include 
several weekly story times, STEAM programs 
for elementary aged students, virtual 
meetings of the Next Chapter Book Club 
(our book group for differently abled teens 
and adults), and fi nancial literacy programs, 
to name a few. 

Staff returned to the library in early June and 
we began offering patrons the opportunity 
to place their holds online and pick up their 
books curbside on June 15th. We continued to 
offer virtual programs, including our fi rst foray 
into an all-online Summer Reading Club, as 
we worked on providing access to library 
materials in a way that was safe for both 
patrons and staff. A few short weeks later, 

“We have been honored 
to be a resource for our 
community throughout 
these trying times.”



MEGHAN LYNCH
BRANCH MANAGER

on July 20, we opened the doors back up
for patrons to come in and browse, while 
continuing to offer curbside pickup for 
those that preferred it. 

Understanding that not everyone was 
ready to return to the library in person yet, 
we looked for new ways to meet the needs of 
our community. Patrons had let us know that 
they missed talking to our staff to hear about 
what they had been enjoying or browsing the 
shelves and fi nding a book they may not have 
heard about elsewhere, so in July we began 
offering book bundles for families based upon 
the books their kid(s) had recently enjoyed, a 
service that remains popular. We soon added 
personalized reading suggestions for adults, 
a curated list of librarian-recommended 
titles based upon a questionnaire about 
the patron’s reading preferences. 

We couldn’t have anticipated that we’d still 
be offering virtual programs as the year drew 
to a close, but we have found that the online 
format allows participants who might not 
normally be able to come to the library to 
take part. We’ve had people attend 
programs from around the county and 
across the country! Take and make craft 
programs have allowed family members 
that can’t gather in person to participate in 
an activity together, virtual yoga and t’ai chi 
programs have helped people maintain their 
mental and physical health, and lectures and 
discussions have allowed patrons to learn 
from and connect with others from the 
safety and comfort of their own homes.

We have been honored to be a resource 
for our community throughout these trying 
times. Going beyond books and electronic 
resources, we proudly served as a satellite 
Chester County Voter Services offi ce during 
the 2020 election, helping to make it easier
for local residents to participate
in our democracy. 

We are looking forward to the future, with 
the opening in 2021 of a new Maker Space, 
generously funded by a grant from the 
Chester County Library Trust. We will 
continue to grow and expand what we 
can offer to our community, incorporating 
the new service models that allowed us to 
meet the informational, educational, and 
entertainment needs of our users during 
the pandemic while welcoming more 
patrons back into the library as COVID-
related restrictions ease. We look forward
to seeing you at the library! 



2019 - 2023 COUNTY STRATEGIC 
BUSINESS PLAN: 
YEAR 2
The Commissioners of the County of Chester 
are committed to supporting their strategic 
plan, which establishes priorities for the future 
of Chester County and increases accountability,  
transparency, and performance in Chester 
County Government.

Chester County has been recognized for its 
performance management leadership with the 
Certifi cate of Achievement in Perfomance Man-
agement from the International City/County 
Management Association.

For more information on the Chester County’s 
Strategic Plan, please visit 
www.chescolibraries.org/about/strategic-busi-
ness-plan. 

2019-2023 County Strategic Business 
Plan – Year 2
As a department of County government, the Ches-
ter County and Henrietta Hankin Branch Libraries 
set targets based on the commissioners’ priorities. 
The following are some of our accomplishments 
for 2020: 

51%

Increase in circulation of 
downloable and streaming 

collections

12%

Increase of customers reached by 
our social media and electronic 

marketing presence. 

Catalog, internet, and other 
technological functions that were 

available. 

5%

Increase of electronic database 
sessions serving diverse popula-

tions (Mango Languages, and 
ReferWeb)

Percentage of program attendees said 
our programs & resources improved 

their ability to job search, develop their 
own businesses, or attain grant funding

99%

Parents/caregivers of 
preschoolers say library 
programs support early 

learning & school readiness

99.6%

The Chester County 
Library and the Henrietta 
Hankin Branch Library 
are a department of the 
County of Chester. 

99.97%



Chester County Library and District Center was 
among 18 libraries across Pennsylvania to be 
awarded a 2020 Keystone Grant for Public 
Library facilities by the Pennsylvania Department 
of Education on Thursday, November 12. Grants are 
awarded on a competitive basis and pay up to 50 
percent of eligible costs for capital improvement 
plans to plan, acquire, construct, or rehabilitate 
public library facilities only and do not cover any 
operating costs.

The grant proposal submitted jointly by the County 
of Chester and the Chester County Library was 
selected for funding and Chester County Library 
will be granted $387,500 for fi rst fl oor renovations. 
These capital improvement plans include: 
• To make the lobby and circulation area more ac-

cessible for wheelchairs, scooters, and strollers;
• To provide additional seating for study and per-

sonal computer use;
• To create more enclosed collaborative work-

spaces for private study or use by small groups, 
particularly for the business community;

• To relocate the Adult Tutoring space to increase 
accessibility to ESL students and tutors; and

• To combine the Reference and Multimedia 
desks to provide one point of service to assist 
patrons.

Work will begin in 2021, with a completion timeline 
of 18 months.

Marguerite Dube, Director of the Chester County 
Library and Henrietta Hankin Branch said, “We are 
very excited to have been selected to receive this 
Keystone Grant. As we constantly strive to meet 
the ongoing and future needs of Chester County 
residents, the First Floor Redesign project has been 
developed to achieve their priorities. The improve-
ments that will be made with this grant will help 
to ensure that we enhance customer service and 
realize the aspirations of our community.”

CHESTER COUNTY LIBRARY RECEIVES 
KEYSTONE GRANT AWARD FOR 
CAPITAL IMPROVEMENTS

Increase in circulation of 
downloable and streaming 

collections

99%



IN NUMBERS
2020

EXPENDITURES
$7,723,998

COUNTY
81%

PERSONNEL 
64%

REVENUE
$7,723,998

County

Personnel

81.1%

64%

6,261,812

4,914,943

State Aid

Other Operating

13.6%

23%

1,048,453

1,789,650

Trust

Library Materials

1.3%

13%

97,000

987,379

Charges & Fees

Capital Outlay

1.1%

<1%

82,947

32,026

Friends 1% 75,575

Fines & Overdues 0.8% 64,463

Reserve Funds 0.8% 61,602

Township 
Appropriations 0.3% 19,750

Donations &
Miscellaneous <1% 12,396





One-on-one help for computer functions--done to help those of us homebound. Thank you very much for the programs you 
provide through the library. I have enjoyed the talks offered over the years. Covid has turned the last year upside down for all 
of us and the library programs are appreciated more than ever. The bird series has been wonderful. I was surprised yesterday 
when I received four tickets to Longwood Gardens in the mail....thank you! 

Warm regards, Nancy Mason-Rogers

Spent many months in Tech Dept upstairs & Career Center when I was unemployed and did not have 
a home computer. Your computers, printers, and staff are amazing - extremely helpful. They were main 
reason I was able to eventually get back on my feet and get a career job I love. Sat in on many seminars as well - MS 
2016, LinkedIn, etc. So extremely valuable to get up to speed to be marketable. Thank you to the entire staff. I would 
say that Exton Library is the anchor of Chester County - keeping the economy going.

I wanted to thank the Chester County Library for the continued offerings of virtual programs. During this pandemic, 
Tuesday nights with Heather for Yoga has been a bright and positive spot in my life. Thank you for all of your pro-
grams. Thanks to Heather! I really appreciate taking Tuesday nights for yoga. I hope virtual programs continue even 
after restrictions are lightened. It has been extremely relaxing to participate at home. Thank you! 

Maureen Doran
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Libraries across Pennsylvania continue show-
casing the value they bring to their commu-
nities by providing programs and resources 
which positively support the patrons served 
and have earned Star Library status in the pro-
cess. The Pennsylvania Library Association an-
nounced that Chester County Library has been 
recognized as a Gold Star Library.

To achieve the PA Forward Gold Star designa-
tion, the Chester County Library has demon-
strated a commitment to helping patrons im-
prove their quality of life and achieve greater 
success in all vital roles of life — as students, 
as parents, as employees, as consumers, as 
citizens — and providing programs to enhance 
fi ve identifi ed types of knowledge essential 
to success: basic, information, civic and social, 
health and fi nancial.

PA Forward, launched statewide in 2012, works 
through fi ve key literacies – Basic, Information, 
Civic & Social, Health and Financial – to assist 
individuals in enhancing their overall quality of 
life. To continue helping libraries use PA For-
ward to demonstrate all their libraries offer, in 
January 2017, the Association kicked off the Star 

Library program statewide. The Star Library 
recognition offers support to libraries who par-
ticipate and integrate PA Forward’s literacies 
in their programming activities. Those libraries 
are recognized for meeting benchmarks with-
in the bronze, silver and gold star levels of the 
program. While one star is awarded for both 
the bronze and gold levels, a total of fi ve stars 
are awarded in the silver category – one silver 
star for each of the fi ve literacies of PA Forward.

“We are honored to be able to highlight Ches-
ter County Library’s work and help all residents 
connect more with this community pillar,” said 
Christi Buker, Pennsylvania Library Associa-
tion Executive Director. “These awards signify 
intentional investments by library staff to offer 
programs and resources that correlate to di-
rect investments in the community. A commu-
nity member coming to the library to access a 
computer and the internet, to submit an online 
job application, or an individual coming to the 
library to participate in a program that helps 
them care for an ailing parent are examples 
of customers whose lives have been changed, 
positively, because of the offerings at their lo-
cal library. The Star Library Program allows us 
to put a spotlight on how libraries are moving 
Pennsylvania forward.”

For more information, including a complete 
listing of all libraries participating in the pro-
gram, visit www.paforwardstarlibraries.org.

GOLD STAR 
LIBRARY



Once we realized we would be closed for an 
extended period of time, supervisors and staff 
mobilized to fi nd ways to continue offering vital 
services to the public.  Staff who had access to 
the equipment and resources worked from home 
issuing temporary library cards to provide ac-
cess to online services and resources to as many 
people as possible. Staff also extended expiration 
dates, responded to Reference questions, as-
sisted patrons in accessing electronic resources, 
helped to increase our eBook and eAudiobook 
collection, and responded to school and college 
research questions. 
The Libraries also 
offered new con-
tactless checkout 
services in 2020, 
with Curbside pick-
up and later the 
mobile app self-
checkout feature 
was released.

2020
YEAR IN REVIEW

A look back at the library during the pandemic 

CURBSIDE 
PICK UP



CURBSIDE 
PICK UP

By utilizing OverDrive we:
• Increased frequency of collection development to add new titles and fi ll holds, shifting funds from the 

physical collection to the digital collection while we were closed.
• Increased the amount of simultaneous use eBooks and eAudiobooks to over 350 titles
• Increased and frequently updated curated collections and reading rooms
• Offered virtual Libby classes and one-on-one tutoring, to help patrons access the digital collection with 

their personal devices
In our physical Multimedia area we: 
• shifted various collection maintenance 

projects to increase browsability and 
collection relevancy 

• created a variety of fi lm list pathfi nders, 
and increased frequency of Multimedia 
blog posts to better assist patrons while 
maintaining social distancing  

On Social Media we: 
• Posted weekly to the CCL blog to en-

gage with patrons.  Topics included 
'virtual activities,' learn more about our 
materials, staff picks, and assistance 
with Libby

• We created two digital escape rooms, 
Escape the Tardis and Escape the First 
Order, which were shared across the 
country

MULTIMEDIA - A HUB OF ACTIVITY IN 
2020

We had an overwhelmingly positive public response to our campaign in cooperation with our Friends of the 
Libraries groups to advocate for library funding. When state library funding was passed earlier in 2020, the cut 
may have resulted in decreased services and programs. However many of our patrons happily participated in 
a letter writing campaign to share with their legislators why libraries are important to them and to encourage 
them to vote to maintain level library funding.  With their help, the State did restore vital operational funds, 
allowing the libraries to continue to help the community.  Apart from our circulation, reference and multime-
dia libraries we could continue providing computer access to those seeking employment opportunities, keep 
our youngest patrons engaged with virtual Storytime hours and art projects and keep welcoming patrons to 
register for our virtual programs. 

During the height of the election last year, a diverse popu-
lation of constituents in Chester County visited the library 
in-person or contacted the library remotely for information 
regarding candidates and their platforms.  The library and 
librarians were viewed as a reputable source for this infor-
mation, devoid of bias or misinformation.  

LIBRARIES - A 
COMMUNITY RESOURCE



The Youth Services Departments at 
the Chester County Library and the 
Henrietta Hankin Branch worked 
together to present virtual programs 
for children of all ages.  Our virtual 
programs have been very well-received by 
children and parents alike.  Our line-up includ-
ed:
• Infant/Toddler storytime for children 2 years and 

under and their parents
• Preschool storytime for 3 and 4 year olds
• Pre-K storytime for 5 & 6 year olds

We have also offered STEM programs, teen programs, 
‘tween arts & crafts, special events, and more!  As a 
partner with Longwood Gardens and their Commu-
nity Read program, we also offered virtual programs 
about the Great Backyard Bird Count and a program 
from Mill Grove (the J.J. Audubon home) about birds 

that featured appearances by Hopper, a broad-tailed 
hawk, and Oscar, a screech owl. 

In 2020, the libraries provided virtual summer read-
ing and programs.  Our Tails & Tales: Patch Power 
2021 will begin on June 7th with encouragement and 
awards for summer reading, as well as the opportu-
nity to earn four more patches. 

Book Bundles/Personalized Reading Suggestions: 
Even after we had reopened, not everyone felt com-

fortable coming into the library to browse. 
Implementing book bundles for children 

and personalized reading suggestions for 
adults allowed patrons give library staff 

some ideas about what they like and 
let us do the browsing for them! It 
was a lot of fun to use our knowledge 
of the collection to select titles for our 
patrons to enjoy.

The JTC offered “Virtual Tech Tuesday” workshops on a regular 
basis.  Topics included Introduction to Excel, Intermediate Excel, 
Google Docs, Google Sheets, One-on-One Adobe Photoshop, 
Introduction to Zoom, ScanNCut Craft events, and Alternatives 
to Cable TV.  Instead of the video game tournaments, we of-
fered virtual Jackbox Games and "Guess the 3D Print" Facebook 
Live events.  We also hosted monthly virtual Tinkering Club and 
KClub meetings.
Services we had to adjust and add at the JTC included:
• Laptop Lending Service 
• We began to assist patrons in digitizing VHS and cassettes.  
• Due to the social distancing guidelines, we helped patrons 

with their computer issues remotely.

YOUTH SERVICES

JTC HIGHLIGHTS



Our staff have been wonderful. They’ve become 
experts at providing new service models, f rom 
managing curbside pick up to creating engaging 
virtual story times, have extended kindness and 
compassion to patrons, and have supported each 
other as we’ve navigated the stressful process of 
determining how to safely provide access to the 
library. While f rontline staff provided in-person 
and virtual services directly to patrons during the
pandemic, staff also worked tirelessly behind the 
scenes in support of library services, resources, 
technology, programs, communications, and 
much more.

The volunteers have contributed a great deal 
to library operations since the reopening 
and during the shutdown.
• We had ten door monitoring shifts 

manned by seven volunteers - Monday 
through Friday, from 8:00 AM to 1:30 PM.  
They would take care of all temperature 
checks and health screenings for staff and 
volunteers.

• We have also recalled fi fty-six volunteers who 
are shelving, mending, and pulling reserved 
materials.  We have two volunteers who have con-
tributed to a great extent to our virtual programs on 
a regular basis.  Some examples of virtual programs 
presented by volunteers are “Welcome to the Virtual 
Library,” Introduction To Excel, Intermediate and 
Advanced Excel, Geocaching, Introduction to Gene-
alogy, Alternatives to Cable TV, Introduction to Solar 
Energy and Introduction to Zoom.  

• Virtual programming has shown us how far our 
reach can be. We’ve had people attend programs 
from around the county and across the country! 
Take and make craft programs have allowed family 
members that can’t gather in person to participate 
in an activity together, virtual yoga and t’ai chi pro-
grams have helped people maintain their mental 
and physical health, and lectures and discussions 
have allowed patrons to learn from and connect 
with others from the safety and comfort of their 
own homes.

OUR STAFF & VOLUNTEERS

THE NEW BLOG
In order to help keep our patrons connected during the 
shutdown, the public service staff developed a new blog, 
https: //stayconnectedwithchescolibraries.wordpress.com/. 
Both CCL and Hankin staff posted many times each day to 
let patrons know about our online resources, share reading 
recommendations, and keep up with community informa-
tion. The blog was extremely popular with our patrons, with 
nearly 20,000 views during the mandated closure due to 
COVID. 
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